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SUMMARY OF  WORK TO DATE  



WHERE ARE WE?
P R O G R E S S  R E P O R T

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

2045 Service 
Scenario 
Identified

FLEET

TERMINALS

WORKFORCE

Plan 
Completion
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WHERE ARE WE?
E N G A G E M E N T  R E P O R T

DOT Advisory Meetings 
Monthly

Public Open House
March 7th 

DOT/AMHS Fleet Configuration Workshops
April 22nd, May 14th 

P U B L I C  
E N G A G E M E N T  

On-Board Promotional Flyers
Posted in April

Link to LRP Webpage
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Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identification 
of 2045 
Service 

Scenario

DATA REVIEW
2023 Public Survey ResultsIncoming Data from AMHS Demographic Analysis (MRG)

Existing Conditions Review (Terminals) 
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TOOLKIT
S E R V I C E  S C E N A R I O  D E V E L O P M E N T

D A T A  I N F O R M I N G  T H E  T O O L

A S S E S S I N G  N E E D S

• 2022 AMHS Shore Facilities Condition Survey

• Other Conditions Assessments 

• STIP (Alaska Statewide Transportation Improvement Plan)

• Perform terminal conditions assessments and assign 

short/mid/long term replacement or repairs based on rating

A S S I G N I N G  C O S T S
• Identify key site components and associated cost for 

replacement or upgrade 

CAPITAL PROJECTS 

PLANNING TOOL 

FLEET CONFIGURATION AND 

ROUTING MODEL

D A T A  I N F O R M I N G  T H E  T O O L

• Ridership Data

• Community Typology Analysis 

• AMHS Budget 

• MMP, MEBA, IBU Requirements

F U N C T I O N  

• Identify necessary crew and cost related to variable port call 

inputs. 

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service 
Option 

Developmen
t

Analysis of 
Options 

Identificatio
n of 2045 
Service 

Scenario
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F O C U S  A R E A S
Inner circle

S T R A T E G I E S
Middle circle

P E R F O R M A N C E  M E T R I C S
Outer circle

APPROACH FRAMEWORK
I D E N T I F Y  F O C U S  A R E A S

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identification 
of 2045 
Service 

Scenario

PROJECT 

ELEMENT
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E L E M E N T S  U N D E RW A Y

Ongoing research into alternative operating 
systems:

• Educational partnerships

• Vocational training centers

• MITAGS partnership

• Apprenticeship programs

• Scholarships

R
e
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t Retention
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a
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WORKFORCE 

DEVELOPMENT

WORKFORCE DEVELOPMENT
PERF

ORMANCE METRICS

Continued and additional efforts to support in-state 

employees: 

• Pending LOA for in-state travel 

• Pending LOA for pilotage incentives
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PER
FORMANCEMETRICSINFRASTRUCTURE

F L E E T  A N D  T E R M I N A L S

• Modernization 

• Redundancy/Resiliency

• Standardization  

• Efficiency

INFRASTRUCTURE
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SERVICE  + 
CUSTOMER EXPERIENCE
• Reliability

• Access

• Passenger Experience  

• Transparency 

PER
FORMANCEMETRICS

SERVICE AND 

CUSTOMER 

EXPERIENCE

R
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n
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SERVICE  SCENARIO FRAMEWORK



SCENARIO DEVELOPMENT
D E F I N I N G  2 0 4 5  T A R G E T  L E V E L S

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identification 
of 2045 
Service 

Scenario

2045 Target Levels were established with the goal of defining 

an essential baseline level of service that would allow Alaskan 

residents mobility, access, and connection. 

Target levels for each community meet or exceed their 2022 

levels.

Developed through:

• Community survey

• Community needs assessment

• Typology identification 

 
Refer to March 2045 AMHOB minutes/recording.

CURRENT SERVICE LEVELS

2045 TARGET LEVELS
+ Reliability 

+ Service 
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SCENARIO DEVELOPMENT
F L E E T  D E F I N I T I O N S

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identification 
of 2045 
Service 

Scenario

S H U T T L E

D A Y B O A T

M A I N L I N E R

O C E A N

• No crew cabins

• No passenger cabins

• Point-to-point multiple times a day

• Crew cabins

• No passenger cabins

• Not intended for passengers to overnight

• Crew cabins

• Passenger cabins

• Multi-night stays by passengers

• Crew cabins

• Passenger cabins

• Multi-night stays by passenger

• Pacific Ocean and the Gulf of Alaska
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SCENARIO DEVELOPMENT
F L E E T  C O N F I G U R A T I O N  W O R K S H O P   

Eight options 

identified for

preliminary evaluation Four options selected for

Further evaluation

• Existing Operating Fleet Replacement

• Six Vessels, Even Vessel Split

• Seven Vessels, Even Vessel Split

• Eight Vessels, Even Vessel Split

• Eight Vessels, Small-Vessel Dominant

• Nine Vessels, Small-Vessel Dominant

• Ten Vessels, Small-Vessel Dominant

• Ten Vessels, Even Vessel Split

Four Options Identified for Further Analysis

Seven Vessels, Even Vessel Split

Eight Vessels, Even Vessel Split

Nine Vessels, Small-Vessel Dominant

2022 Fleet (as baseline)

WORKSHOP 2
Refinement

WORKSHOP 1
Brainstorming

2045 LRP 
Scenario
Selected

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identification 
of 2045 
Service 

Scenario
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DRAFT
1

3

1

2

OPTION 1
S E V E N  V E S S E L S ,  E V E N  V E S S E L  S P L I T

PORT CALLS

OCEAN

Southwest (TRV)

Cross-Gulf

MAINLINER

Bellingham – N. Skagway

DAYBOAT

North Lynn Canal

Northern SE 

Prince William Sound

SHUTTLE

Ketchikan - Metlakatla

FLEET CONFIGURATION

ADDITIONAL NOTES
• Requires additional port calls on mainline routes from Bellingham to Skagway

7 VESSELS

CREW
LOW MODERATE HIGH

LOW MODERATE HIGH

LOW MEDIUM HIGH

OPTION 1

OPTION 2

OPTION 3

COST
LOW MODERATE HIGH

LOW MODERATE - Ops HIGH – Maintenance/Capital

LOW MEDIUM HIGH

OPTION 1

OPTION 2

OPTION 3

Does Not

Meet Target (0) Meets Target (24) Exceeds Target (11)

Hoonah

Kake

Pelican 

Chenega Bay 

Cordova

Tatitlek 

Valdez

Whittier

Akutan

Kodiak

Dutch Harbor

Angoon

Juneau 

Bellingham 

Gustavus

Haines

Ketchikan

Metlakatla

Petersburg
 

Prince Rupert

Sitka

Skagway

Tenakee

Wrangell

Yakutat

Homer

Ouzinkie

Seldovia

Chignik

Cold Bay 

False Pass

King Cove

Old Harbor 

Sand Point

Port Lions

Compared to 

2045 target level
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OPTION 1
S E V E N  V E S S E L S ,  E V E N  V E S S E L  S P L I T

DRAFT17



DRAFT
2

2

2

2
OCEAN

Southwest (TRV)

Cross-Gulf

MAINLINER

Southeast

Bellingham – N. Skagway

DAYBOAT

North Lynn Canal

Prince William Sound

SHUTTLE

Ketchikan – Metlakatla

Homer - Seldovia
ADDITIONAL NOTES
• Northern mainliner and southern mainliner in southeast

• Redundancy of fleet (two or more of each vessel type)

8 VESSELS
OPTION 2
E I G H T  V E S S E L S ,  E V E N  V E S S E L  S P L I T

FLEET CONFIGURATION

CREW
LOW MODERATE HIGH

LOW MODERATE HIGH

LOW MEDIUM HIGH

OPTION 1

OPTION 2

OPTION 3

COST
LOW MODERATE HIGH

LOW MODERATE - Ops HIGH – Maintenance/Capital

LOW MEDIUM HIGH

OPTION 1

OPTION 2

OPTION 3

PORT CALLS

Does Not

Meet Target (0) Meets Target (22) Exceeds Target (13)

Pelican 

Petersburg 

Prince Rupert 

Sitka 

Cordova 

Homer

Seldovia

Tatitlek

Valdez

Whittier

Akutan

Kodiak

Dutch Harbor

Skagway

Tenakee

Wrangell

Yakutat

Chenega Bay 

Chignik 

Cold Bay 

False Pass 

King Cove 

Old Harbor 

Ouzinkie

Port Lions 

Sand Point 

Angoon

Juneau 

Bellingham 

Gustavus

Haines

Hoonah 

Kake 

Ketchikan
Metlakatla 

Compared to 

2045 target level
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OPTION 2
E I G H T  V E S S E L S ,  E V E N  V E S S E L  S P L I T

DRAFT19



DRAFT

4

2

1

2
OCEAN

Southwest (TRV)

Cross-Gulf

MAINLINER

Bellingham – Juneau

DAYBOAT

Northern SE 

Prince William Sound

SHUTTLE

Ketchikan – Metlakatla

Homer – Seldovia 

Juneau – Haines 

Haines – Skagway 

FLEET CONFIGURATION

ADDITIONAL NOTES
• Shuttle routes may have difficulty operating in winter season

9 VESSELS
OPTION 3
N I N E  V E S S E L S ,  S M A L L - V E S S E L  S P L I T

CREW
LOW MODERATE HIGH

LOW MODERATE HIGH

LOW MEDIUM HIGH

OPTION 1

OPTION 2

OPTION 3

COST
LOW MODERATE HIGH

LOW MODERATE - Ops HIGH – Maintenance/Capital

LOW MEDIUM HIGH

OPTION 1

OPTION 2

OPTION 3

PORT CALLS

Meets Target (23) Exceeds Target (12)

Pelican  

Prince Rupert 

Cordova 

Homer

Yakutat

Seldovia

Tatitlek

Valdez

Whittier

Akutan

Kodiak

Dutch Harbor

Old Harbor 

Ouzinkie

Port Lions 

Sand Point

Petersburg

Sitka 

Angoon

Juneau 

Bellingham 

Gustavus

Haines

Hoonah 

Kake 

Ketchikan

Metlakatla 

Does Not

Meet Target (0)

Skagway

Tenakee

Wrangell

Chenega Bay 

Chignik 

Cold Bay 

False Pass 

King Cove 

Compared to 

2045 target level
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OPTION 3
N I N E  V E S S E L S ,  S M A L L - V E S S E L  S P L I T

DRAFT21



DRAFT

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identification 
of 2045 
Service 

Scenario

SUMMARY
S C E N A R I O  O P T I O N S

OPTION 1 OPTION 2 OPTION 3

CAP. OPER. MAINT.

$$$ $$ $$$

CAP. OPER. MAINT.

$$ $$ $$

CAP. OPER. MAINT.

$$ $$ $$

Seven Vessels

Even Vessel Split
Eight Vessels

Even Vessel Split

Nine Vessels

Small Vessel Split

VESSELS (7) VESSELS (8) VESSELS (9)

PORT CALLS
Meet and Exceeds

PORT CALLS
Meets and Exceeds

PORT CALLS
Meets and Exceeds

Dayboat Ocean

Maintenance Cost✓✓Cost✓ Redundancy

Shuttle Mainliner

✓ ✓ ✓
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SCENARIO DEVELOPMENT
N E X T  S T E P S

Four options selected for

Further evaluation

Option 1: Seven Vessels, Even Vessel Split

Option 2: Eight Vessels, Even Vessel Split

Option 3: Nine Vessels, Small-Vessel Dominant

+ 2022 Scenario

2045 LRP 
Scenario
Selected

U P C O M I N G  
E N G A G E M E N T

• Public Open House
• Late June, Date TBD

• Ferry Focus Groups
• June, Date TBD

• Next AMHOB Meeting, Summer

• Visit LRP Webpage for regular 

updates: 
   https://dot.alaska.gov/amhs/operations/ 

F U R T H E R  S C E N A R I O  
E V A L U A T I O N

• Capital, Operating, Maintenance Costs

• System Capacity

• Service Levels

• Crewing Requirements

• Terminal Infrastructure Investment

• Goals and Priorities Alignment

Data Review 
and Needs 

Assessment

Develop Tools 
for Further 

Analysis

Identify 
Priorities

Potential 
Service Option 
Development

Analysis of 
Options 

Identify 2045 
Service 

Scenario
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WRAP-UP DISCUSSION 

THANK YOU

Link to LRP Webpage
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